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Accelerating Thailand's digital transformation journey
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DIGITAL BOSTON

ACCELERATION CONSULTING
INDEX ™ GROUP



Marc Roman Franke
Associate Director
BCG Berlin

Introduce to Digital Acceleration
Index (DAI) methodology by BCG

Explain how your company can
participate and benefit

Answer your questions about
process and methodology

BOSTON
CONSULTING
GROUP
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BCG Digital Acceleration Index designed to assess companies’ digital maturity

Eight blocks covering digital from strategy to ecosystems

Personalized Customer
Experiences & Relationships

E2E customer journeys
Research & product development
Digital marketing
Personalization
Next-generation sales
Digitally driven pricing

Customer services

Data & Al
Data strategy Data governance
Artificial intelligence
Data & digital platf. Cybersecurity
Modular Technology
World Class Tech Fct Modularity
DevOps Internet of things
Cloud

Outcomes
Bionic Operations

Industry 4.0 Digital supply chain
Procurement Service operations

Shared services Corporate center

Purpose
Strategic vision and ambition
Priorities & alignment
Roadmap
C-Suite Alignment

Purpose and strategy

Technology

Source: BCG Digital Acceleration Index (DAI)

New Offers,
Services and Business Models

Innovation and disruption
New business build
Start-up incubation, VC, M&A
Lighthouses & prototyping
Digital ecosystem operating model

Digital ecosystem go-to-market

Digital Talent & Leadership
Leadership & Culture
Talent ecosystem Exponential learning
Dynamic Platform Organization
Governance Platform organization
Agile at Scale Virtual teaming

Digital transformation accelerator

DAI a global leading offering

Datapoints in the
global benchmark

Companies
leveraging DAI
each year

Global BCG topic
experts consulted

Partnerships with
top universities
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Personalized Customer
Experiences & Relationships

E2E customer journeys
Research & product development
Digital marketing
Personalization
Next-generation sales
Digitally driven pricing

Customer services

Data & Al
Data strategy Data governance
Artificial intelligence
Data & digital platf. Cybersecurity
Modular Technology
World Class Tech Function Modularity
DevOps Internet of things
Cloud

Source: BCG Digital Acceleration Index (DAI)

Outcomes
Bionic Operations

Industry 4.0 Digital supply chain
Procurement Service operations

Shared services Corporate center

Purpose
Strategic vision and ambition
Priorities & alignment
Roadmap

C-Suite Alignment
Purpose and strategy

Technology Human

472 dimensions to assess upon the as-is and target digital maturity

New Offers,
Services and Business Models

Innovation and disruption
New business build
Start-up incubation, VC, M&A
Lighthouses & prototyping
Digital ecosystem operating model

Digital ecosystem go-to-market

Digital Talent & Leadership
Leadership & Culture

Talent ecosystem Exponential learning
Dynamic Platform Organization

Governance Platform organization

Agile at Scale Virtual teaming

Digital transformation accelerator
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Each dimension is scored along 4 maturities to calculate overall DAI

DAl score

Digital maturity
(1-100)

07 o5 Loas
|

Starter

Unclear Digital vision

Business and IT sometimes
work on digital topics
based on ad hoc demands,
align only if projects jointly
executed

Organization not yet
digitally enabling

Source: BCG Digital Acceleration Index (DAI)
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Literate

Clear vision/strategy &
roadmap defined

Processes are being
digitized and Businesses,
Functions execute digital
initiatives, but in
functional silos

Digitally enabling
governance in place

Performer

Strong digital mindset and
agile culture

Business and IT have jointly
built key Digital
capabilities across all areas

Digital initiatives are built
& commercialized with
success. Some disruptive
businesses have already
been launched

N
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Leader

Initiatives are contributing
to strategy with
a clear value added

Digital has been embedded
throughout the company:
innovation, value
proposition, tech, & ops.

Outperforms peers in key
digital metrics, and digital
is seen as the key driver of
the company value
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Example dimension | Data governance

Definition

Definition of a specific
organization for data
management and analytics.
Development of a target
operating model that covers
both areas and takes into
account their specificity as
well as the needs and culture
of the organization

Question

Do you have the
organizational
structures necessary
to effectively and
efficiently govern
data?

Note: CDO = Chief Data Officer
Source: BCG Digital Acceleration Index (DAI)

Starter

IT still manages data with limited input from the business. There is no dedicated function or
C-level appointed to assure cross-company data management. We are starting to identify data
domains. We lack a unique source of truth for our most relevant KPlIs.

Literate

We appointed a data governance office that has started implementing a structured data
governance approach (including regulation). We have planned the first global data
governance policies and procedures.

Performer

There is a fully functional data organization under a CDO reporting to top management. The
CDO organization includes design authorities for data platforms and data architecture. We
have defined a governance charter for data is defined and key roles like data steward and
data custodians are defined. A data domain map and data structures are available at
different levels of granularity.

Leader

All key data governance roles go hand in hand with the management roles in the business
and have clearly defined models for collaborating with the whole organization. We make data
domains and structures fully available and continuously update them. We make the full
range of metadata available, with Key Quality Indicators systematically reported. We have
aligned the data collection strategy fully with the prioritized business outcome needs.
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Only 45 minutes of your time to complete about 55 questions via online survey

Quick introduction how to Review your pre-filled Complete the online Answer additional
complete the assessment company information survey (“"core DAI") deep dive questions
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Digital
Investments

0% (I 100%

Respondent
Information
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Strategy and Purpose

Introduction

Name*

Digital
workforce

The Bionic DAI is our tool to assess an Vision
organization’s digital maturity and

accelerate digital transformation
Which priority does digital have for
your organization, and are you
aware of how it affects your
industry and business?

journeys. It helps to set the right ambition

lew nd to understand what is key Position*

to succeed in the digital age.

The Bionic DAl is a top level executive

Data and Al
capabilities

Starter: We are aware that digital might

assessment of the digital matur

four building blocks and 36 dimensions. Organization Name* impact the industry but have

Please note: If you plan to make a pause

while filling out the survey, the survey is Literate: in
saved automatically as you answer. If -

v u y you r . . several functions or BUs where trends and
you want to resume from where you left Type of Orgamzatmn' :

Digital Transfor-
mation obstacles

the impact of digital were analyzed. We

off, make sure you use the same ] ]
= y understand the disruptive forces of

browser and the same device. Thank

digital.
&) _
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Survey to launch this week until July 15, followed by "Playoff” interviews

Currently

Register for participation in
the digital maturity
assessment study and digital
excellence awards

Reach out to TMA team for
more details

SP 25.May.22:

To be updated as per latest awards
timelines

Launch this week

Until July 15th

Mid July - August

September 14th

Survey launch

Survey phase

Playoffs

Awards & Report

BCG and TMA to sendunique
link of the survey to each
organization post
registration

Survey includes populated
information about the
companies industry

Participants to complete the
survey with the best possible
knowledge where their
companies stand in digital

Refer to FAQ's/reach out to
support team if any concerns
in survey completion

BCG/TMA shortlist the most
digital mature companies for
second round interviews

DAl score and interviews will
be the key criteria for
selecting the awardees

Winners will be announced
during Thailand Digital

Excellence Awards & Digital
Transformation Forum 2021

Each participating company to
receive individual give back
report with detailed analysis
and insights
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Companies can win one of several awards i= e

GIGITAL

SEXCELLENCE
AWARDS 2022

% *:

BIONIC
COMPANY

BUSINESS MODEL
INNOVATION

OPTIMIZED
OPERATIONS

d.

©
® ¢ @
®
TECH
INNOVATION
& Al

SP 25.May.22:
8
To be updated after finalization

CULTURE &
TALENT
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Every participating company to receive give-back deck with individual scores

Your companies' digital Benchmarking vs. Key insights into digital Global insights into Thailand's
maturity score (DAI) global industry peers investment and FTE KPlIs state of digital across industries
[ ® ([ 9 [ ® [ o
DETAILED HEATMAP: YOUR CURRENT DIGITAL MATURITY . THE STATE OF DIGITAL IN THAILAND AT A GLANCE

Chesran Thdls )1 e freedathon, Lid.

e0eeo

Dig;

rgan  Fl & Healthcare  Shinlng exampies. | Need te

i Thailand .. bus > Up

DIGITAL MATURITY LEVEL RELATIVE TO THAILAND INDUSTRY PEERS THAI FI & HEALTHCARE ALREADY INTERNATIONALLY COMPETITIVE

DETAILED HEAT : YOUR CURRENT DIGITAL MATURITY

Chesran Th £ redticn, Lid.

Digttal matunity by industry and region

BENCHMARK ZATION RELAT O PEERS DIGITAL LEADERS INVES DRE IN DIGITAL INITIATIVES AND TALENT
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Disclaimer

The situation surrounding COVID-19 is dynamic and rapidly evolving, on a daily basis. Although we have taken great care prior to
producing this presentation, it represents BCG’s view at a particular point in time. This presentation is not intended to: (i)
constitute medical or safety advice, nor be a substitute for the same; nor (ii) be seen as a formal endorsement or
recommendation of a particular response. As such you are advised to make your own assessment as to the appropriate course of
action to take, using this presentation as guidance. Please carefully consider local laws and guidance in your area, particularly
the most recent advice issued by your local (and national) health authorities, before making any decision.

The services and materials provided by Boston Consulting Group (BCG) are subject to BCG's Standard Terms

(a copy of which is available upon request) or such other agreement as may have been previously executed by BCG. BCG does not
provide legal, accounting, or tax advice. The Client is responsible for obtaining independent advice concerning these matters.
This advice may affect the guidance given by BCG. Further, BCG has made no undertaking

to update these materials after the date hereof, notwithstanding that such information may become outdated

or inaccurate.

The materials contained in this presentation are designed for the sole use by the board of directors or senior management of the
Client and solely for the limited purposes described in the presentation. The materials shall not be copied or given to any person
or entity other than the Client (“Third Party”) without the prior written consent of BCG. These materials serve only as the focus
for discussion; they are incomplete without the accompanying oral commentary and may not be relied on as a stand-alone
document. Further, Third Parties may not, and it is unreasonable for any Third Party to, rely on these materials for any purpose
whatsoever. To the fullest extent permitted by law (and except to the extent otherwise agreed in a signed writing by BCG), BCG
shall have no liability whatsoever to any Third Party, and any Third Party hereby waives any rights and claims it may have at any
time against BCG with regard to the services, this presentation, or other materials, including the accuracy or completeness
thereof. Receipt and review of this document shall be deemed agreement with and consideration for the foregoing.

BCG does not provide fairness opinions or valuations of market transactions, and these materials should not be relied on or
construed as such. Further, the financial evaluations, projected market and financial information, and conclusions contained in
these materials are based upon standard valuation methodologies, are not definitive forecasts, and are not guaranteed by BCG.
BCG has used public and/or confidential data and assumptions provided to BCG by the Client. BCG has not independently verified
the data and assumptions used in these analyses. Changes in the underlying data or operating assumptions will clearly impact the
analyses and conclusions.
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